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Entergy, a major energy provider, needed to replace its legacy asset
management system with a more modern and efficient solution. Entergy was
- having issues with the process configuration of workflows and sought out a
3 ente rgU team that could help by integrating multiple systems into one modernized
system of record to better track end to end operations from procurement to
asset tracking to end sale of nuclear power units.

They chose IBM Maximo and partnered with RTS to staff the project with skilled resources via Accenture.

RTS was able to staff the Entergy project quickly and efficiently with skilled
resources in 48 — 72 hours per request. These roles included integration
developers, technical writers, and organizational change management
consultants. RTS has a large pool of experienced professionals, and they can
quickly identify and place the right people on projects.

By Moving to Maximo, Entergy can expect the following efficiencies

Increased asset
utilization by

5%

Reduced time to Reduced
market for new maintenance
products and costs by

services by

20% 15%

Improved
compliance by

15%

RTS has a less than 5% attrition rate. This is due to their company culture, dedication to upskilling and investing in
resources, employing a large pool of experienced professionals and their efficient staffing process. RTS’s ability to
staff projects with skilled resources was a key factor in the success of the Entergy project. RTS’s team of experienced
professionals was able to implement IBM Maximo quickly and efficiently, resulting in several benefits for Entergy.
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